
W ELC O ME
H o w  a r e  y o u  i n t e n t i o n a l l y  b u i l d i n g  

c u l t u r e  i n  y o u r  f i r m ?

Please type your answer into the chat now.



Co m m u n ica te  
u s in g  ch a t

Public : Eve ryone

S ta r t  Ca m e r a

EN G AG E!

Are  you int e nt iona lly build ing cult ure  
in  your firm?



Communicate using
annotation tools Float, View Options,

Annotate



EN G AG E!
H o w  a r e  y o u  i n t e n t i o n a l l y  b u i l d i n g  

c u l t u r e  i n   y o u r  f i r m ?

Please type your answer into the chat now.



HO W  TO  
CO MMUNICATE
W I T H  Y O U R  S U D D E N L Y  
V I R T U A L  S T A F F

P A N D E M I C  O P P O R T U N I T I E S  F O R  
P R O F I T A B I L I T Y   - SESSION FOUR

THE MOST 
EFFECTIVE 
COMMUNICATION 
STRATEGIES 
1. Communicate Often
2. Communicate Clearly
3. Communicate with Impact
4. Communicate Carefully
5. Communicate Kindly



G ETTIN G  IN TEN TIO N A L A BO U T 

S O C IA L C O N N EC TIO N
N a v i g a t i n g  R e m o t e  C u l t u r e



In te n t io n a l So cia l Co n n e ct io n .  

Vir tu a l Te a m  Bu ild in g .  



o f  Em p l o y e e  Sa t is f a c t io n .

K e e p  Yo u r  Fin g e r s  
o n  t h e  P u ls e



EMP LO YER RATIN G  & REVIEW  S ITESVO LUN TARY TURN O VER RATES

EMP LO YEE EN G AG EMEN T S URVEYS EMP LO YEE REFERRAL RATES



BUILD YO UR INTERNAL BRAND.



H TM

BO O K  C LU B



CREATE 
O P P O RTUN ITIES  FO R 

S O CIAL 
CO N N ECTIO N

and c o l l a b o r a t i o n



• W O RK PO DS

• APPO INT A 
“PEO PLE PERSO N”

N E E D  A  R E F I L L  I N  T H E  
H A P P I N E S S  C U P ?



LET’S  PLAY!







M e s s y  d e s k  
Th u r s d a y s

Spat ula
4 square s of t o ile t  pape r
Pie ce  of fruit
A blue  shirt



LEARN IN G  C IRC LE

T O P I C :  T r a n s i t i o n i n g  b a c k  t o  t h e  p h y s i c a l  o f f i c e  

f r o m  t h e  r e m o t e  o f f i c e .  



1

9 121110

5 6 7 8

432

FRONT ROW 
SEAT AT LQM

AMAZON 
ALEXA

FRIED PICKLE A NEW CAR

PURPLE 
STUFFED 
PENGUIN

HAWAIIAN 
VACATION

TICKETS FOR 2 
TO HAMILTON

HAND KNIT 
SWEATER

$100 VISA GIFT 
CARD

HEART-SHAPED 
ROCK

DOG POOP HOT DISH



NEXT W EEK
SESSIO N 6  O F 6 .

F u t u r e  B a n k i n g - P r o f i t i n g  f r o m   y o u r  v i r t u a l  

s t a f f  w h e n  t h e r e  i s  “ N o t  e n o u g h  w o r k . ”



R ES O U R C ES
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