WELCOME

How are you intentionally building
culture 1n your firm?

Please type your answer into the chat now.
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From Me to Everyone:
Hi there! I'm excited to begin our program today!

From Me to Kassy LaBorie: (Privately)
What is the scheduled break time? Thanks!

Public : Everyone

To:  Kassy LaBorie ~  (Privately) Maore =

h’j.fpe message here...

entionally building culture
in your firm?
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ENGAGE!

How are you intentionally building
culture 1n your firm?




PANDEMIC OPPORTUNITIES FOR
PROFITABILITY - SESSIONFOUR
]

WITH YOUR SUDDENLY
VIRTUAL STAFF

1. Communicate Often

2. Communicate Clearly

3. Communicate with Impact
4. Communicate Carefully

5. Communicate Kindly



GETTING INTENTIONAL ABOUT

SOCIAL CONNECTION

Navigating Remote Culture




Intentional Social Connection.

Virtual Team Building.







Employee Referrals

Employee Mame il identify candidate contact 123-4567-TB9 Ernail address In process- approvals b
Employee Mame 2 identify candidate contact 123-4567-TED Email address In process - info gather
Employee Mame 1 identify candidate contact 123-4567-T8Y Email address High Target

Employee Mame 2 identify candidate contact 123-4567-TES Email address Potential Target
Employee Mame 1 identify candidate contact 123-4567-TED Ermail address In process- approvals
Employee Mame 2 identify candidate contact 123-4567-TED Ernail address In process - info gather
Employee Mame 3 identify candidate contact 12345577789 Ernail address High Target

Employee Mame 3 identify candidate contact 123-4567-TED Email address Potential Target
Employee Mame qy identify candidate contact 123-4567-T89 Email address In process - approvals
Employee Mame 2 identify candidate contact 123-4567-TES Ermail address In process - info gather
Employee Mame 3 identify candidate contact 123-4567-TED Ernail address High Target

Employee Mame 2 identify candidate contact 123-4567-TED Ermail address Potential Target

EMPLO YEE ENGAGEMENT SURVEYS EMPLO YEE REFERRAL RATE

[Dglassdoor Jobs Companies Salariss  interviews as Eetren rista it AR |

Get Hired. Love Your Job.

Companies & Reviews ~ Salaries  Interviews

T. Rowe Price
* k ok ok ok

*“Excellort place to work”

VOLUNTARY TURNO VER RATES EMPLO YER RATING & REVIEW SITES
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BUILD YOUR INTERNAL BRAND.




Think and Grow RICH NAPOLEON HILL ;@
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DAVID EMERALD THE POWER OF TED"




CREATE
OPPORTUNITIES FOR
SOCIAL

CONNECTION

and collaboration




WORK PODS

APPOINT A
“PEOPLE PERSON?”

NEED A REFILL IN THE
HAPPINESS CUP?




LET’S PLAY!













LEARNING CIRCLE

TOPIC: Transitioning back to the physical office

from the remote office.
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NEXT W EEK
SESSION 6 OF 6.

Future Banking-Profiting from your virtual

staff when there 1s “Not enough work.”




NEW FORK DIALY DESTSELLER

Stnp Talking

RESOURCES

WALL STREET JOURNAL BESTSELLER

SUSAN CAIN

WALL STREET JOURNAL BESTSELLER

multipliers

HOW THE BEST LEADERS
MAKE EVERYONE SMARTER

i
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BEN HOROWITZ

SNITTOS WIE

SMARTS

Why Learning Beats Knowing
in the New Game
b of Work
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LIZ WISEMAN

Author of the Wall Stroet Journal bestseller MULTIPLIERS

“If you wam to be a learning machine, improving and grosang every year, this
is the book for you.™ —Laszlo Bock, SV of People Operations, Google, Inc. L I Z WI SE MAN | WITH GREG McKeown

FOREWORD BY STEFHEN R. COYEY
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